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Case Study:

Supporting Australia’s Market-Based Roadmap Towards a Radically Transformed Grid

BACKGROUND

Australia is in the throes of a consumer energy revolution that is, in many respects, at the forefront of trends transforming how the world
produces and consumes its energy. CSIRO, Australia’s national science agency, and Energy Networks Australia, the national industry association
representing Australia’s electricity transmission and distribution businesses, embarked on a deliberate process to make sure that Australia’s
grid adapts to these changes in a manner that is fair, minimizes costs to consumers, allows for more choice and control, and enables deep
decarbonization.

CSIRO and Energy Networks Australia engaged Strategen to support this process, and in particular, to provide a close look at distribution-level
markets and more dynamic retail structures designed to enable economic incentives for distributed energy resources (DER) to contribute to
network optimization.
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APPROACH RESULTS
Strategen conducted an extensive research effort to determine The rationalization of all forms of procurement mechanisms, controls,
some of the global best practices that could be applied to the and other value streams for DER into a set of cohesive and dynamic
Australian context. This research examined future visions of the market participation mechanisms is, in Strategen’s view, an essential
grid around the world, looking at pilot DER aggregation and component of achieving a vibrant, well-functioning grid in a high
management projects and innovative DER service valuation and DER environment. In the case of Australia, one of the conclusions of
procurement mechanisms. The objective was to develop a roadmap Strategen’s effort is that the end goal should be a unified, laminar set
over the next decade that enabled a balanced scorecard of of participation mechanisms and value streams that revolve around
outcomes underpinned by increased consumer choice and control. network optimization at both the distribution and transmission
levels.
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